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The Institution has been consistent in maintaining excellence in the academic standards,
research, reputation, recognition and professionalism since its inception and is known for
its highest credentials in Teaching, Learning, Research, Innovation and extension
activities. With an optimal blend of theory and practice, it offers 7 courses in Engineering
& Technology and 3 Post Graduate courses, leading to the award of B.E, B.Tech and M.E
Degrees of Anna University, Chennai.

The institution excels as one of the renowned institutes in Tamil Nadu owing to its State-
of-the art Infrastructure, well equipped laboratories and highly qualified and experienced
faculty members. The campus is extended over an area of 20 acres of lush greenery
campus and the Institute is imaginatively laid-out with picturesque landscape. The
instructional buildings include departments, a central library, common amenities and
student's hostels with the walking distance from Institute. The sprawling campus with

state-of-the-art laboratories cultivates good character and ethics.

The institution has been strengthened by its passionate and research focused faculty
members with a strong support from eminent industry experts, corporate, scientists,
academicians and management consultants for training and recruiting fresh and young

talents nurtured in the institution.

The Institution has 85% Placement record consecutively for the last 3 years with a
highest salary of 15 Lakhs/annum. The Higher studies has also one of the successful

platform that has proved great success for the Institution. Focus on Inter-Disciplinary and

Multi-Disciplinary prPigams along with industry oriented online courses, development of
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industrial internships for enhancing industry-readiness and employability of students are

the visionary strategic plans of the institution.

SNO NAME OF THE UG PROGRAMME AICTE Sanctioned Intake
1 B.E — Computer Science and Engineering 90
B.E — Electronics and Communication
? Engineering =
3 | B.E - Electrical and Electronics Engineering 30
4 B.E — Mechanical Engineering 30
5 B.E - Civil Engineering 30
6 B.Tech — Information Technology 60
B.Tech — Artificial Intelligence and Data
7 120
Science
SNO NAME OF THE PG PROGRAMME AICTE Sanctioned Intake
1 M.E.-Industrial Safety 30
2 M.E.-Computer Science and Engineering 18
3 M.B.A — Master in Business Administration 60
Glimpse of the Strategic Plan

The institution aims to pioneer transformative advancements in education and research
by focusing on innovation, collaboration and societal impact. By updating curricula to
include emerging fields like Al, renewable energy and robotics, the institution will
prepare students for dynamic global challenges. Robust research ecosystems,
interdisciplinary programs and partnerships with industry leaders will foster a culture of
innovation. Initiatives like innovation hubs and sustainable infrastructure will solidify

the institution’s leadership in engineering education. The plan, underpinned by a strong

governance framework aadesfrategic KPIs, positions the institution for global recognition
/7 0L Evo S
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Institution Vision

To emerge as a premier institution of engineering education, recognized globally
for excellence in teaching, innovation and research, nurturing ethically grounded,
skilled and socially responsible technocrats capable of addressing complex global
challenges.

Institution Mission

* To impart transformative, outcome-based technical education through
innovative pedagogy, experiential learning and interdisciplinary academic
practices.

* To inculcate ethical values, professional integrity, leadership qualities and
social responsibility among students, shaping principled and accountable
graduates.

* To cultivate globally competent professionals with critical thinking,
creativity, entrepreneurial mindset and advanced technical expertise.

‘e To promote a dynamic ecosystem of research, innovation, industry
collaboration and lifelong learning aligned with evolving technological and
societal needs.

« To empower students to achieve excellence at global standards and

contribute meaningfully towards sustainable development and societal

progress.
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Substantiating the Path Ahead

The path ahead for an engineering institution hinges on leveraging its strengths in
education, research, and collaboration to address global challenges and drive innovation.
By modernizing curricula to align with emerging technologies, fostering interdisciplinary
research, and partnering with industries, the institution can remain at the forefront of
technological advancements. Expanding international collaborations will enhance global
exposure, while community engagement initiatives will solidify its role as a societal
leader. Infrastructure investments in smart and sustainable technologies will create a
forward-thinking campus, embodying the institution’s commitment to environmental
stewardship. These efforts, guided by a robust governance framework and measurable
KPIs, will ensure the institution’s continued relevance and leadership in shaping the
engineers and solutions of tomorrow.

Highlights of NSNCET

1. Strong Industry Connections: Collaborations with top companies for internships
and placements.

2. Experienced Faculty: Renowned professors with industry experience and research
expertise. ‘

3. State-of-the-Art Infrastructure: Modern labs, equipment and facilities for hands-
on learning.

4. Strong Alumni Network: Successful alumni in top companies, providing
mentorship and job opportunities.

5. Internship Opportunities: Guaranteed internships for all students, providing
industry experience.

6. Placement Record: Excellent placement record, with top companies recruiting
students.

7. Scholarships and Financial Aid: Generous scholarships and financial aid for
deserving students.

8. Project-Based Learning: Hands-on learning through projects, developing problem-

%z 0
or U5
55 r o

solving skills.



9. Guest Lectures: Regular guest lectures by industry experts, providing insights into
latest trends.

10. Industry Visits: Regular industry visits, providing students with practical
experience.

11. Hackathons and Competitions: Participation in national and international
hackathons and competitions.

12. Student Organizations: Active student organizations, fostering leadership,
teamwork and innovation.

13. Mentorship Programs: Mentorship programs, providing guidance and support to
students.

14. Career Counseling: Career counseling services, helping students make informed
career choices.

15. Soft Skills Training; Training in soft skills, such as communication, teamwork and
time management.

16. Language Support: Language support services, helping students improve their
language skills.

17. Cultural Events: Cultural events and festivals, celebrating diversity and promoting
cultural exchange.

18. Sports and Fitness: State-of-the-art sports facilities, promoting fitness and well-
being.

19. Health Services: On-campus health services, providing medical care and support.

20. Counseling Services: Counseling services, providing support for students' mental
health and well-being.

21. Academic Support: Academic support services, providing help with coursework
and academic skills.

22. Library Resources: Extensive library resources, including e-books, journals and
research databases.

23.IT Infrastructure: State-of-the-art IT infrastructure, providing access to latest




24. Campus Safety: Secure campus with 24/7 security, ensuring students' safety and
well-being.

25. Community Engagement: Engagement with local community, promoting social
responsibility and outreach.

26. Faculty Development: Faculty development programs, ensuring teachers stay
updated with latest knowledge and trends.

27. Student Feedback: Regular student feedback mechanisms, ensuring students'
voices are heard and valued.

28. Environmental Sustainability Initiatives: Initiatives promoting environmental
sustainability, reducing waste and conserving resources.

29. Student Leadership Programs: Programs promoting student leadership, teamwork
and communication skills.

30. Continuous Improvement Initiatives: Initiatives promoting continuous

improvement, quality enhancement and excellence in education.

Strategic Plan of NSNCET

The institutional strategic plan has been clearly articulated and implemented to achieve
our vision and mission. Our institution's strategic plan was developed through a
collaborative and inclusive process involving various stakeholders, including faculty, staff,

students, industry partners and alumni.

The strategic plan of the institution focuses on creating a transformative impact through
excellence in education, research and societal engagement. It outlines key priorities,
including curriculum modernization, interdisciplinary research and global collaborations,
to address emerging technological and societal challenges. By fostering strong industry
partnerships, promoting innovation and entrepreneurship and embracing smart and

sustainable infrastructure, the institution aims to equip students and faculty with the

tools to lead in a d
governance, this plg
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Indian Scenario in Engineering Education

Current Landscape

o Statistics on the number of engineering institutions, students enrolled and

graduates annually.

o Regional diversity in engineering education.

o The prominence of technical institutions like IITs, NITs and private

universities.

Strengths

o High enrolment rates and wide accessibility.

o Strong technical foundations established in prestigious institutions.

o Government initiatives such as Skill India and Make in India bolstering

technical education.
Challenges
o Skill gaps between education and industry requirements.
o Over-saturation in certain streams (e.g., IT and computer sciences).
o Quality disparities between institutions.
o Lack of adequate focus on research and innovation.
Emerging Trends
o Integration of Al, IoT and sustainability in curricula.
o Increased focus on internships, projects and hands-on learning.
o Growth in entrepreneurship and start-up culture among graduates.
Government Policies and Support
o Reforms under the National Education Policy (NEP) 2020.
o Initiatives for digital learning and technology integration.
o Focus on accreditation and global standards. -
Future Outlook |

o - The shift toward interdisciplinary and industry-relevant education.

o Leverag#ify oiia’s demographic dividend thrau;gﬁ skill-oriented




Key Highlights of NEP 2020

1. School Education

[e]

5+3+3+4 Structure: Replaces the 10+2 system with a flexible structure for
foundational, preparatory, middle and secondary stages, covering ages 3-18.
Focus on Early Childhood Care and Education (ECCE): Universal access to
quality preschool education by 2030.

Holistic Development: Emphasis on critical thinking, creativity and
foundational literacy and numeracy.

Reduced Curriculum Content: Focus on core concepts and hands-on
learning.

Multilingual Education: Teaching up to Grade 5 in the mother

tongue/regional language wherever possible.

2. Higher Education

o

(e}

Flexible Curricula and Choice-Based Learning: Multidisciplinary programs
with multiple entry and exit points.

Undergraduate Programs: Choice of 3- or 4-year courses with certification
at different levels (certificate, diploma, degree).

Academic Bank of Credits: Digital repository for credit storage and transfer.
Single Regulatory Body: Establishment of the Higher Education
Commission of India (HECI).

Phasing Out Affiliation System: Autonomous degree-granting colleges to
replace affiliated institutions.

Target GER: Increase Gross Enrolment Ratio to 50% by 2035.

3. Vocational and Skill-Based Education

(o}

o

Integration of vocational education from Grade 6.

Mandatory internships and hands-on training.

4. Teacher Training and Development

(o]

Strengthening teac ucation through 4-year integrated B.Ed. programs.



o Performance-based career progression and continuous professional

development.

ur

Technology in Education
o Establishment of the National Educational Technology Forum (NETF).
o Increased use of Al and digital tools in teaching and learning.
6. Inclusive Education
o Focus on disadvantaged groups (Diverse gender identities, socio-economic
backgrounds and disabilities).
o National Institute for Pali, Persian and Prakrit languages.
7. Research and Innovation
o Creation of the National Research Foundation (NRF) to promote high-
quality research in universities.

8. Governance and Policy Reforms

o Light but tight regulation to ensure transparency and accountability.

o Empbhasis on autonomy for institutions and faculty.

o

Promoting Indian Knowledge Systems

o Inclusion of traditional and indigenous knowledge in curricula.
o Strengthening Sanskrit and other Indian languages.
10. Globalization and Internationalization

» Collaboration with global institutions for exchange programs and research.

* Allowing foreign universities to operate in India.

s o



Strengths:

‘Weaknesses:

Opportunities:

Challenges:

Institutional SWOC Analysis

ICT enabled teaching learning process
Well-equipped Digital Library
Industry Collaborations

Publications in renowned journals
Beyond Syllabus Activities

Academic Audit process for quality assurance

Institutional and Departmental Committees for working towards

excellence in education

Minimum number of faculty PhD. Holders

International engagement of student—faculty exchange programme

Prototyping Laboratory

International collaborations

Academic Autonomy

Contribution towards sustainable development of the society
Institutional Social Responsibility

Expansion of research programs

Change in admission scenario in Engineering

Implementation of NEP2020

Unpredictable placement scenario



Development and Implementation of the Strategic Plan

The development and implementation of our strategic plan, highlighting our

commitment to quality and excellence is briefed below:

ent plan

1. SWOC analysis: Identifying strengths, weaknesses, opportunities and threats to
inform the strategic plan.

2. Stakeholder engagement: Gathering feedback and input from stakeholders to
ensure the plan reflects their needs and expectations.

3. Goal setting: Establishing clear and measurable goal.s" that align with the

n and mission. : PR

PRt

oAty

ion: IQAC consolidated data and drdfted a 5-year strategy.
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5. Validation & Approval: Reviewed by Academic Council and approved by the
Governing Body.

6. Implementation & Review: Annual KPI-based evaluation and mid-term

corrections.

Strategic Plan Objectives

Our strategic plan has the following objectives:

eilio ensure effective design and
‘}dehvery of academic programs.

To promote active and meamngful P
knowledge exchange. | ,/'/ ‘
To support effective teach_q;g and

study. - g

To foster creativity and
collaboration

-To connect educat10,n withas, .
* community service _ // -

+ To stengthen collaboratlon and ;
growth. ‘ ’

To enhance learning
environment.

To integrate multiple disciplines
for overall growth.




Implementation of Strategic Plan

The implementation of our strategic plan involves:

1. Action plans: Developing detailed action plans that outline specific steps and
timelines for achieving strategic objectives.

2. Resource allocation: Allocating resources, including budget, personnel and
infrastructure to support the implementation of the strategic plan.

Monitoring and evaluation: Regularly monitoring and evaluating progress towards

achieving strategic objectives.

h.D
NMUGAPRIYAN, ME.PhD.,
r. . SHANN CRINCIPAL

PR Technology,
llege of Engineering and
ST Karur - 639 003.
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