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Strategic Plan Performance Review — 2025-26

The Strategic Plan Performance Review for the year 2025-26 has been prepared to assess the
institution’s continued progress and advancements towards the goals outlined in the Strategic
Plan 2023-2028. The review demonstrates significant improvements across various strategic
domains including academic quality, research productivity, industry collaborations,
infrastructure enhancement, student development, faculty training, quality assurance
practices, alumni networking and community engagement initiatives. The defined metrics
and performance indicators have supported effective monitoring of institutional performance
and outcome-based growth. The review highlights the institution’s commitment towards
sustained development, quality enhancement and achievement of long-term institutional
objectives through structured planning and continuous evaluation.

1. Improving Academic Quality

During 2025, nearly 30% of eligible programs progressed towards accreditation
documentation works completion. The university examination pass percentage improved
further to 72% through strengthened academic support systems. Faculty publication output
increased to nearly 10% compared to the previous academic year.

2. Enhancing Research and Innovation

External research funding increased to approximately ¥4.8 lakhs. Faculty members and
students initiated the process of patent filing, while citation count and institutional h-index

showed notable improvement.
3. Strengthening Industry Partnerships

Industry collaborations increased to 15 active partnerships during 2025-26. Industry-
supported projects were initiated to strengthen applied learning and research. Placement




percentage improved to nearly 85% through enhanced industry networking and
employability training.

4. Improving Infrastructure and Facilities

Laboratories were modernized with advanced equipment and software support. Library
resources and digital databases increased by nearly 18%, while internet bandwidth was also
improved.

5. Enhancing Student Life and Experience

The number of active student clubs increased to 7 during 2025-26. Student participation in
extracurricular activities rose to nearly 52%. Eight major campus events including
symposiums, culturals, sports meets and entrepreneurship activities were successfully
organized.

6. Faculty Development and Training

Faculty participation in conferences increased to nearly 40%, while around more than 50%
of faculty members attended FDPs and professional development programmes. The
percentage of faculty members with Ph.D qualifications increased in the academic year,2025-
26.

7. Quality Assurance and Accreditation

The IQAC strengthened quality monitoring systems through periodic academic and
administrative audits. Nearly 85% of departments completed internal quality assessment and
accreditation compliance activities.

8. Student Feedback and Grievance Redressal

Student participation in feedback collection increased to nearly 72% during 2025-26. The
grievance redressal mechanism achieved 95% resolution efficiency, with most grievances
resolved within four working days.




9. Alumni Engagement and Networking

Three alumni networking events were conducted during the year. Alumni participation

increased in placement support, guest lectures, workshops and student mentoring initiatives.
10. Community Engagement and Outreach

The institution conducted 5 outreach and extension activities during 2025-26, benefitting
nearly 950 community members. Collaborations with five local organizations and industries
strengthened institutional outreach and social responsibility initiatives.

Overall Institutional Progress Summary — 2025-26

During the year 2025-26, the institution achieved considerable progress across multiple
strategic areas through consistent implementation of planned initiatives and quality
Improvement practices. Significant advancements were witnessed in accreditation
preparedness, research and innovation, industry  collaborations, infrastructure
modernization, student engagement, faculty empowerment and institutional governance.
The institution also strengthened its outcome-based practices and quality assurance
mechanisms to support sustainable institutional growth.

With continuous support from stakeholders and effective strategic execution, the institution
remains committed towards achieving the long-term targets defined in the Strategic Plan
2023-2028 while ensuring academic excellence, innovation and holistic institutional

development.
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